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Week 7 Discussions: Training Types and Methods
Part 1
According to Blanchard & Thacker (2013), on the job training is a type of training given to employees while they are actually handling their work. It is the common method of training that uses more experienced and skilled employees to train the less killed and inexperienced employees. Organizations conduct on the job training mainly to ensure that their employees improve their performance through sharpening their skills and also t facilitate the recall and use of concepts in their professional career paths or procedures and processes involved in their jobs (Blanchard & Thacker, 2013). This kind of training is, therefore, meant to raise the level of productivity of employees through improved performance as a result of the training. Personally, I have experienced on the job training before in the organization that I am currently working for. The manager assigned a trainer to me to teach me various processes and procedures of completing various job tasks at my place of work. I was trained on the job in real-time and this went a long way in improving my performance at my place of work. I can confidently say that the training was effective because, through it, I was able to acquire critical skills that are important in the process of undertaking my responsibilities. The trainer imparted important knowledge and skills that I have been able to transfer to the organization through my work. This has seen me effectively handling my work which has, in turn, lead to an increase in my job performance.
On the job training involves a number of techniques that are usually referred to as job instruction techniques. The techniques focus on skill development although they contain some form of procedural objectives as well. The steps are; prepare, present, try out and follow up (Blanchard & Simmering, 2020). In the on the job training I received, these steps were followed since the trainer prepared the tasks to be conducted in the training, presented it to me and made a follow up to see how I applied them in my job tasks and duties. This was to avoid missing any of the important skills and knowledge that I needed to know. The trainer ensured he covered every aspect of the training. The trainer also used the present step in that he informed, demonstrated and explained the skills necessary for my work. This enabled me to understand and know how to handle my work clearly. The trainer also applied the steps of trying out as he left me to try out what he had taught. This enabled me to practice the skills that I had and also allowed me to incorporate new learning into my job. This was meant to see if I could actually carry out the skills taught by myself. The last step of following up was also used to ensure that I was able to use the skills and also offer help in cases where I may have a problem. This was important in ensuring that I stuck to the skills and knowledge given in the undertaking of my duties.
Part 2
Traditional methods of training are the techniques and ways of training that have long be used by organizations to impart knowledge and skills on the employees. They have been used for a long time and before the onset of technology which has resulted in more digital methods of training. The two traditional methods of training that I will choose for the training on diversity awareness are the presentation method and the group building method. The two training methods are important for this training in that I will be able to fully explain the issue of diversity through the presentation of material facts regarding it. The participants will benefit from the presentation tools that will be provided and thus be able to understand the concept of diversity and the benefits that it has. The group building method is also important in that the participants will be organized into groups that will help them undertake certain tasks geared towards identifying critical aspects of the concept of diversity.
The presentation training method is a form of training that focuses more on the delivery of information to the participants (Blanchard & Thacker, 2013). The delivery of information in training is critical in ensuring that the participants understand the purpose of the training and the intended goal that it is supposed to achieve. Presentation methods include charts, slides and videos. The methods will address all of the four objectives listed for the training. The presentation will allow participants to define diversity and terms, state company policy in regards to diversity, outline benefits of having diversity in the organization and identify behaviors that foster more inclusivity. The tools will be critical in delivering information on the objectives.
[bookmark: _GoBack]The group building method, on the other hand involves the participants working as a team which in the end is effective in developing team skills and helping them appreciate diversity (Blanchard & Thacker, 2013). This method will also be useful in this case as the participants will organize themselves into groups that will be tasked with looking for information regarding the subject. Through the group building, the team members will extensively discuss the issue of diversity while being led by the trainer. The objective of identification of behaviors and outlining of benefits of diversity will be achieved by this method. Each group will provide knowledge on these objectives which will be used in the overall summary by the trainer. Therefore, the group building method will address the objective of identifying the benefits of having a diverse workforce and identifying the behaviours that foster a more inclusive workforce.
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